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1.0 SUMMARY OF THE REPORT 
 
1.1 The Council's Regeneration Service has worked closely to support the third sector 
 since 2000. 
 
1.2 From 2012, there were specific grant schemes that the Council administered which 
 was coordinated through a third sector portal. 
 
1.3 This way of working was highlighted as 'best practice' by the Wales Audit Office 
 (WAO) in 2017. On the whole, the WAO “Local Authority Funding of Third Sector 
 Services - Across Wales Report” was critical of the way the sector was supported in 
 Wales. 
 
1.4 Although there is little financial support now available to the Council to support the 
 sector the Regeneration Service continues to support and coordinate the Merthyr 
 Tydfil Social Enterprise Network (MTSEN). From 2014, a 'register' of all third sector 
 finance that goes to the sector from the Council has been produced. 
 
1.5 Following on from the previous Governance, Performance, Business Change and 
 Corporate Services  Scrutiny Committee held on the 9th October 2017 a Third Sector 
 Funding Working Group was established. 
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1.6 The Third Sector Funding Working Group has reassessed the finance currently 
 defrayed through the Council to the third sector and will soon be re-engaging with all 
 associated internal departments. 
 
1.7 The MTSEN is still co-ordinated by the Regeneration Service and the Council has 
 been successful in securing a further European transnational project that specifically 
 supports the third sector. 
 
1.8  The Third Sector Funding Working Group is developing an Action Plan tom 
 strengthen support for the sector. This will be developed at the next Third Sector 
 Funding Working Group Meeting planned for the 30th October 2018. 
 
 

2.0 RECOMMENDATION(S) 
 
2.1 That the scrutiny committee discusses and comments on the issues set out in the 
 report.  
 
2.2 That the scrutiny committee identifies any further information they would like to 
 receive.  
 
2.3 That the scrutiny committee notes the contents of this report. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The third sector is the term used to describe the range of organisations which are 

neither state run, nor part of the private sector and includes voluntary and community 
organisations, social enterprises, mutual and cooperatives. These organisations are 
diverse in both size and scope, ranging from small, locally based community groups, 
to large, multi-national charities. In Wales, the third sector consists of over 32,500 
different organisations; encompasses 230,000 trustees; 1.13 million volunteers and 
people helping out in their community; and 51,000 employees. 

 
3.2 In January 2017, the Wales Audit Office (WAO) published the “Local Authority 

Funding of Third Sector Services - Across Wales Report” which outlined a generic 
damming performance of all 22 Welsh Council's with regards to the funding and 
assessment of the third sector in their own respective county borough's.  

 
3.3 Although the above report generalised the poor performance and weakening 
 accountability of all 22 Local Authorities across Wales there were certain references 
 made regarding Merthyr Tydfil County Borough Council and the positive effect of 
 how we (MTCBC) had previously centralised the grants process to the third sector.  
 
3.4 On the 9th October 2017, the Community Regeneration Department presented a 
 report to the Governance, Performance, Business Change and Corporate Services 
 Scrutiny Committee outlining the work the Council had undertaken in ascertaining 
 individual approaches to addressing the generic recommendations written within the 
 WAO report whilst highlighting a need to solidify and structure the overall Council's 
 mechanism of awarding and evaluating of funding given to the third sector. 
 



3.5 One of the key 'actions' from the October 2017 Governance, Performance, Business 
 Change and Corporate Services Scrutiny Committee Meeting related to Chief 
 Officer, Alyn Owen’s suggestion that a cross-departmental Third Sector Funding 
 Working Group should be established in order to formalise a wider, corporate 
 approach to completing the proposed 'Checklist' rather than obtaining just a 
 Community Regeneration view. Subsequently, the Third Sector Funding Working 
 Group has led on the periodic review / completion of the WAO 'Checklist' with the 
 Council also working directly with VAMT in order to consider strategic actions which 
 will form a draft 'Action Plan' to be presented at the forthcoming Sector Funding 
 Working Group in late October 2018. 
 
3.6 Notably, during the Governance, Performance, Business Change and Corporate 
 Services Scrutiny Committee Meeting held on the 9th October 2017 officers from the 
 Wales Audit Office were given the opportunity to comment on the work the Council 
 has undertaken to that point. It was stated that only a number of the 22 Local 
 Authorities in Wales had responded to the original ‘report’ and that the WAO were 
 encouraged  with the fact that the Council were being proactive in addressing the 
 generic criticisms.  
  

 

4.0 WHERE WE WERE  
 
4.1 Following on from the most recent Governance, Performance, Business Change and 
 Corporate Services Scrutiny Committee Report presented on Monday 29th January 
 2018 there has been no formalised work on reinvigorating the current 2008 
 Compact. However, the Council has continued to financially support the third sector 
 which consists of a mix of contracts and SLA's financed by the Council's core finance 
 and WG grant money.  
 
4.2 As part of the Community Regeneration Department's work a draft WAO Checklist 
 was completed and disseminated amongst those internal departments that are 
 affiliated with financing the sector. The 'Checklist' was intended to be an evolving 
 document which will be updated annually with the Third Sector Funding Working 
 Group driving the documents evolution. 
 
4.3 The Council had originally undertaken an exercise of  ascertaining the full totality of 
 funding given to the third sector over the financial years of 2014-15 and 2015-16. 
 The totals for both financial years were a wide mix of core and grant finance so one 
 of the main actions from the Third Sector Funding Working Group meeting held on 
 the 19th February 2018 was for the 2017-18 finance to be broken down to separate 
 grant and core finance and to try to ascertain whether the funding given comes 
 under a contract or SLA. 
 
4.4 The Council continues to coordinate the Merthyr Tydfil Social Enterprise Network 
 (MTSEN) which is made-up of regional and national third sector support agencies. 
 One of the main objectives for the 'network' was to develop a Merthyr Tydfil Social 
 Enterprise Strategy which can be used by the third sector to obtain information, 
 guidance and key contacts to assist in developing or enhancing their current third 
 sector provision or proposal.  
 
 



5.0 WHERE WE ARE NOW  
 
5.1 A specific Third Sector Funding Working Group, chaired by Chief Officer Alyn Owen, 
 has now been set-up made-up of key Council Officers, Cabinet Members and VAMT. 
 The 'group' will look at formally evolving the WAO Checklist periodically, breaking 
 down  the level of spend to the sector annually and developing an Action Plan going 
 forward. 
 
5.2 The Council have obtained the 2017-18 financial figures relating to the finance the 
 Council has given to the third sector. Furthermore, work has also been undertaken in 
 breaking-down the finance in terms of core and grant finance whilst identifying if 
 there are contracts or SLA's in place. 
 
5.3 The Third Sector Funding Working Group will soon go through the process of asking 
 key internal departments from within the Council to reassess the current 'Checklist' 
 and update it accordingly.   
 
5.4 A draft Action Plan has been developed in partnership between the Council and 
 VAMT which outlines some of the key pieces of work that the two organisations 
 should do which are strategically aligned to the current draft 'Checklist' document 
 and subsequent WAO Report. 
 
5.5 The MTSEN has not met for over two months due to the summer period with the 
 next meeting being programmed for Wednesday 31st October 2018. The MTSEN 
 partners are still very much committed to supporting the third sector in Merthyr Tydfil 
 and assisting the Council in improving its service and support to the third sector. 
 
5.6 The Council has held off the development of the proposed Merthyr Tydfil Social 
 Enterprise Strategy due to resourcing issues and the fact that the Council will soon 
 be participating on its third transnational project entitled SuNSE (Support Network for 
 Social Entrepreneurs) which is focussed around supporting the third sector in 
 Merthyr Tydfil, has a dedicated resource (officer post) to guide the strategies 
 implementation and to get our SuNSE Project partners to contribute towards its 
 content, therefore, putting a transnational spin on it (which is quite innovative). 
 
 

6.0 WHERE WE WANT TO BE  
 
6.1 It was perceived that when the Third Sector Funding Working Group was developed 
 it would act as a mechanism to assess the support / finance given to the third sector, 
 ascertain a better understanding of how internal departments award funding / 
 contracts and assess the impact of the funding.  
 
6.2 There will be a need for each of the Council departments to further comment on the 
 current 2017-18 funding matrix so that the Third Sector Funding Working Group can 
 gain a better understanding of how the Council’s core funding is used, our 
 contracting and evaluation mechanisms and ascertain any areas that need 
 strengthening going forward. 
 
 
 



6.3 The current draft ‘Checklist’ will have gone through another phase of re-evaluation 
 with the relevant Council departments commenting on / updating its content which 
 can then to be presented back to Governance, Performance, Business Change and 
 Corporate Services Scrutiny Committee thereafter. 
 
6.4 The Third Sector Funding Working would have developed an Action Plan / Vision 
 Document which can be used to strengthen the support and working relationship 
 between the Council and third sector as well as strategically aligning itself to the 
 evolving ‘Checklist’ and proposed Merthyr Tydfil Social Enterprise Strategy. 
 
6.5 A new, conclusive Merthyr Tydfil Social Enterprise Strategy will be developed by the 
 Council in partnership with the MTSEN which will be strategically aligned to the 
 ‘Checklist’, Action Plan / Vision Document and national strategies. It is envisaged 
 that the new Merthyr Tydfil Social Enterprise Strategy will be ratified by the MTSEN, 
 Third Sector Funding Working Group and Council in early 2019 with it being 
 launched during the planned SuNSE Exchange Meeting in Merthyr Tydfil in March 
 2019. 
 
6.6 Once the Governance, Performance, Business Change and Corporate Services 
 Scrutiny Committee are in a position where it feels that the Third Sector Funding 
 Working Group has addressed many of the criticisms referenced in the original WAO 
 Report and developed a forward plan in terms of improving our internal structures 
 with the third sector then a meeting should be held with WAO to go through the work 
 to date.   
 
 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The next Third Sector Funding Working Group Meeting will be held on Tuesday 30th 
 October 2018 and the proposed Agenda will be set against structuring a forward 
 approach in developing a proposed Action Plan / Vision Document, ensuring 
 associated internal departments update the current draft ‘Checklist’ and decide upon 
 the level of detail they require linked to the last financial years contribution of funding 
 to the third sector. 
 
7.2 The Council need to complete the final sections of the proposed Merthyr Tydfil Social 
 Enterprise Strategy in partnership with the MTSEN / SuNSE partners and obtain 
 ratification from the Third Sector Funding Working Group and then Council. The new 
 strategy will be launched as part of the SuNSE Project Transnational Exchange visit 
 to Merthyr Tydfil in March 2019. 
 
7.3 Identify an opportunity to present an update on the overall work of the Third Sector 
 Funding Working Group to Governance, Performance, Business Change and 
 Corporate Services Scrutiny Committee with a following update meeting with the 
 Welsh Audit Office being arranged thereafter.  
 
 
 
 
 
 



8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The current work and future proposals outlined in this Scrutiny Committee Report 
positively contribute to the Wellbeing Objectives in many forms. These are outlined 
below under each of the Wellbeing Objectives headings: 

 Working Life: 

 The Community Regeneration Department will continue to support the third sector to 
 evolve, expand, diversify and respond to future opportunities, which in turn, will 
 develop an environment and infrastructure where third sector businesses flourish. 
 
 Environmental Wellbeing: 
 Through the continued work of the department the third sector will run initiatives and 
 services which protect, enhance and promote the natural environment, countryside, 
 their heritage and cultural assets.  
 
 Living Well: 
 The Council supports (financially and physically) a number of organisations who's 
 core ethos is based around making communities safer and where people live 
 independently and have good physical and mental wellbeing. 
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